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the perusal of a Government document called Report on the
Financial Prospects of Iron-working in the Chanda District, and
written by a German expert named Ritter von Schwarz, who
was then and for many years afterwards under state employ-
ment for the investigation of the iron and coal deposits of India,
started Mr. Tata on an active, laborious and prolonged en-
quiry regarding the commercial prospects of a large-scale Iron
Industry in India. He found that there were at that time two
serious barriers to the success of an Iron Industry in the
country. In the first place, Schwarz's Report had failed to solve
the problem of accessibility to good coking coal, for the iron
ore of Chanda in the Central Provinces was several hundred
miles distant from the coal-fields of Jharia and Ranigunge,
where alone coking coal of the requisite quality could be
procured. He had suggested the use of charcoal from the
surrounding forests. Mr. Tata, however, was too practical a man
to start a modern Iron Industry on the basis of charcoal that
was confined to a radius of 20 miles and that could yield fuel
for only 32,000 tons of pig-iron each year.1 A second barrier
was found in the old, antiquated, and in many ways stupid,
mining regulations of the Government of India. Under those
rules the issue of a prospecting licence could be made only
to an individual, but not to companies or associations. Again,
when the commercial possibilities of any mining area had been
ascertained by the prospector, the Government could step in
and put up the whole of the mining rights for sale by auction.2
These rules, evidently, could hardly encourage large-scale
prospecting operations such as are needed to lay the foundations
of an Iron and Steel Industry in modern times.
The year 1899, however, proved a turning-point. Lord
Curzon swept aside the old mining regulations and introduced
liberal rules. Thus was removed a tremendous handicap in the
way of prospecting operations. Secondly, in that year General
R. H. Mahon, an artillery officer who had been superintendent
1 Life ofj. N. Tata, by F. R. Harris, pp. 158-60.
* India under Curzon and After, by Lovat Fraser.